StandardROA 7 The institution has a mission statement and related goals, approved by its
governing board, that defines its purpose within the context of higher education.

Potential evidence:

20192020 Student Handbook
Board of Trustees Minutes Winter 2008nter 2020



Mercyhurst University’s Core Values

We are:

Socially merciful,Mercy restores human dignity, expands our social relations, and
empowers us to reach out in compassion to others.

Globally responsibje Globalization challenges us to learn how to steward the
resources of the Earth wisely and to act in solidarity with its diverse peoples.
Compassionately hospitableMercy hospitality begins with sedfcceptance,
welcomes peoplesfdifferent faith, ethnic, and cultural traditions, and thus builds
communities that transcend mere tolerance.

Intellectually creative- Generous, inquiring, and critical habits of mind, which
support the aspirations for excellence manifested within ticagemic community,
encourage us in our lifelong search for what is true, good, and beautiful.
Reflectively aware-Our Christian environment encourages selflection and
contemplation of human behavior, promotes balance of mind, body, and spirit, and
ultimately offers the opportunity to develop a moral compass for a life of integrity.
Ambassadors of service.

In Addition, the university uses the Critical Concerns of the Sisters of Kfatoptedby the



mission, vision and core values as it addressed practical actions related to four broad goals:
Renew Our Commitment to a Mercyhurst Education, Renew Our Commitment to Campus Life,
Renew the University’s Resources, Processes and Infrastructure, and Renew the Mercyhurst
North East VisionThis strategic plarwhichinvolved boad collaborative input, was approved

at the October 2017 Board of Trustees Meeting

Summary of compliance:

The universitis mission, vision, core values and critical concerns, along with the critical
concerns of the Sisters of Mercyffer clear grounding for the university in its identity and
priorities. The foundational documents strongly influence the universiirategic planning, as
evidencedby the ways in which mission explicitly framed the 2Q020 strategic plan. The
universty’s newest strategic plan, which is still under revision, simifeaiyes its major
prioritiesunder thematic areas of theore values. The foundational documents are properly
approved by the governing board.

We have found that the mission, vision, core values and critical concerns situate Mercyhurst
Universityin its uniqueness as a Catholic university in the tradition of the Sisters of Mescy.
will be addressed elsewhere in this report, while the Board o$t€rs Subcommittee on
Mission has the charge of reviewing the mission, vision and core values everyaliinee

years, we do not have evidence that this is taking place with the expected reguluetyast
review, which produced no substantive changes, was in 2012. As has surfacedheithin
recommendations within the university’s Conference for Mercy Higher Educaticstseif
report, the m



Standard ROA 12:hE institution fully discloses its legally constituted governance structure(s)
including any related entities (including without limitation systems, religious sponsorship,
and corporate ownership). The Institution’s governing body is responsible for the quality and
integrity of the institution and for ensuring that the institution’s mission is being
accomplished.

EvidenceName

Potential evidence:

BOTBylaws DRAFT Amendments June 2017

Board of Trustees Mission Committee

Board of Trustees Mission Committee Executive Summary 10.6.20 (unapproved)

Board of Trustees Minutes Winter 20@nter 2020

Bylaws and CMHE Affiliation Agreement Update4 22020

Organizational Chart for the University

Organizational Chart for Academics

President's Cabinet Agenda 11.18.20

All-University Mission Committee (reports through University Council)

University Council Bylaws

Faculty Handbook

Faculty Senate Meeting Minutes, Representative Examples of Mistaded matters brought
before the Senate, 2013020

Staff Senate 20201-14 Minutes



The Bylaws for the Board of Trust



for Mission, along with allige Presidentsoffers a weekly report at cabinet meetinfsee
sample from 1118-20 Cabinet Meeting)fhe model ensures that a missisarsitive
perspective is brought into major decisions for issues such asmeetandbudgeting

TheUniversity CounciBylaws include a shared governance model ttexnonstrateshow this
council offers recommendations to the President and to the Board of Truatetgathers
recommendations from three distinct bodies: Faculty Seraue its variousStanding
Committees Staff Senate and its various Standing Committared Student Government and
its various Standing Committees.






-$1,267.33 to BLOOM Collaborativend ring andfall 2020 -$700 collected to date for MU

Food Pantry (as of Oct. 14, 2020)s notable that the Fall 2016 collectiarasfor a Mercyhurst
North East campus employee, whose son suffered a broken neck during a sports event. A one
day Jeans for a Cause was immediately announced to help with family expenses. The mission
and goals exemplified by this weekly event are publicized and widely known by Staff Senate
members, through announcements in the daily Morning Buzz.

The meeting minutes from Staff Senate meetinghwvember 17, 2020 show a presentation by
ColinHurley from CommunitfEngagement about the Mercy Market new initiative to bring
support to students in need (food insecurity, meal swipe sharing, clothing assistance and
assistance with books) into ow&rtual space for communication. Meeting minutes from
January 14, 2020einonstrate a presentation frorKaren Donnelly, Community School Director
for Diehl Elementary about ways in which the university is and can be involved in supporting
this underserved local school. Staff Senate also initiates ongoing welétessation and
missioncentered opportunities foemployeesStaff Senate sponsors, in partnership with the
Office of Mission, an annual Employee Professional Developmen{ERY Day). The January 8,
2019 Development Day workshops typify annual efforts to improvetutisthal outcomes:
Employee Step Up! Violence Prevention efforts on canamalsa program to better educate
staff and administration about the Beyond the Gates component of the REACH currithleim
January 7, 2020 Professional Development Day presentations
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The ongoing practices of connecting all university efforts (i.e. budgeting, academics, athletics,
student life) to mission draws Trustees to recognize mission as central to the overall operations
of the university. As is noted in the Mission Self
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budgeting and adds a number of unpretdblevariables such as audden need for new
materials and products, unpredictableteation for students (most notably studesithletes)

and employees, and unpredictahiealities in federal government support and polici8second,
when the universityearned that it would be in the process of searching for a new president in
2021, it became clear that it would be best to wiaitorderto give the new chief executive the
opportunity to revisit the themes andbjectivesbefore finalizing thiplan.

There is evidence that mostmployees perceive that at the level of planning and at the level of
institutional planning
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Standard {1b: clearly defined mission and goals that address external as well as internal
contexts and constituencies

Potential evidence:

Mission, Vision and Core Values

July 2020 Action Plan for Equity, Inclusion and Justice
Campus Ministry and Community Engagement Fall 2019 Update for BOT
Spring 2020 Student Connection

| Stand with Immigrants Campaign 2019

Updated Pronoun Usage Policg820

FSAT courses

Beyond the Gates Initiative

Make Mercy Real Program 2019

iMU curriculum

Coaches and international travel

Career Path program: pre and post surveys for AIM students
BOOST study hall for AIM students

Vocational Exposure Experierioe AIM students (2019)
Weekly Chechlis with AIM advisors

Campus Ministry Carpe Diem Retreat

Campus Ministry®Vow Retreat

Residence Life and Student Conduct

Residence Assistant Training Surveys

Student Conduct Survey

A.N.C.H.O.R.S. model (included with regeA)seHevaluation
Campus Involvement Center

MSG Meeting minutes

MSG semester survey based upon student concerns.
Leadership Development Program



Summary of evidence:

16
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The mission statementvith its emphasis on servicalongsidethe university’score values and
the critical concernsf the Sisters of Mergyguide the strategic planning and curricular and co
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the basics of how best to understand aswpport students who identifwithin these sexual
diversities The program has matured, with over 120 employeaging completed it, to the

point where these allies are now engaging in deepening conversations and continued learning,
especially regarding the complexities of gender identity. Similar trainings have been offered to
student leaders as well, including residence assistants. Mercyhurst is proud to be a campus that
is known to be proactively supportive of and welcoming towards students and emslayee

sexual and gender diversities, and the Allies emblems that are posted outside of so many
offices on campus speaks to this commitment.

The university has a Multicultural Activities Council and a Diversity and Inclusion Coordinator
position (a position held by Michelle Speon)within the Campus Involvement center to ensure
that students frondiverse cultures, races, ethnicities, genders and sexualities have their needs
and preferences represented amidst student programming and events. Additiommafi®20

the university added the position of the officer (Sr. Natalie Rossi) who regularly attends
diversity€enteredrecognized student club and organization meetings, such as LGBTQIA Allies
and the Black Students for Unigyoups. These positions focused on both programming and
pastoral presence are important supports for studewho might otherwise feel marginalized

on campus.

One of Mercyhurst’'s cherished and most successful programs is the AIM program (the Autism
Initiative at Mercyhurst), which offs support and special career readiness opportunities for
academically successful students on the autism spectrum. The mission of the Autism Initiative
at Mercyhurst (AIM) is to facilitate and support the successful adjustment and progression of
college tudents on the autism spectrum in all domains of college life, thereby broadening their
vocational opportunities, and enhancing social and community engagement. The AIM program
strives to accentuate each studenébilities within the academic, social, emotional, and
independent living domains, while building new skills within the domains where the student
may be deficientStudents in this program haweweekly appointment witlan AIM advisor

who offers them guidance from personal life skills to achievirigesss in the classroom. These
weekly meetings allow the AIM department to support their students in an intentional manner
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The Office of Residence Life &ildent Conduct provides a living environment that enables
each student to develop holistically througkucational opportunities. The Residence Life
program recognizes that learning extends well beyond the classroom and continues into the
area in which students live and fosters that development through provided campus housing.
Students will be encouraged participate as active members of their communities, while
maintaining acceptable standards of behavior while respecting the rights, privileges and
properties of all members of the community. Students should leave the Residence Life program
with the skills necessary to be productive, contributing members of sodatyually,

Residence Assistiparticipate in training that pertains to the position as a leader, role model,
mediator and conduit for discipline on our campus. They spend a couple of weeks preparing for
their position.Evaluatiors are conducted fotrainings each year.

The current Reidence Life development model was designed in 2018 and implemented in
2019. It is a pillar model based on the acronym of A.N.C.H.O.R.aed in the Core Values
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students. The retreat has helped to identity many students who required more regular support,
such as through the Counseling Center. Students have reported the profound impacts of the
retreat, e.g. “ didn’t know my Mom/Dad loved me. It was the first time | heard them say it my
letter from them”, “I learned it was okay to be vulnerable and let people get to know me”, and
“It was the retreat | didn’t know | needed.” Evaluations over the years have demonstrated
similar and
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spoken word or music. Students with varying levels of artistic skills are welcomed, including
novice artists. The art ay represent ethnicity, religion, race, gender, sexual orientation,
ableism, inclusion, acceptance, etc. The program started in @0d8vas unable to take place
in spring 2020 due to CoviB.

Yearly surveyare completedat the end of each academic yday students who receive

counseling servicesStudents also fHbut an intake survey before they meet Wia counselor in
person in the waiting room. There are a couple of reasons the Counseling Center was unable to
offer a survey in A2019202Q The firstis thatthe semester went from kperson to virtual due

to the COVID shut down in March. And the secmrithat it was unlawful for our counselors to
provide their services to students who lived outside of Pennsylvania. The couhselors
professional licensing does not allow them to counsel people across state lines.

The Campus Involvement Center advances student success by providing opportunities to
engage in social, leadership, and experiential activities. We strive to connect students to


https://www.mercyhurst.edu/traditions
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evaluative gstem For Emerging Leadethe Leadership and Outreach Coordinator evaluates
the effectiveness of this program based on how many students will continue with the
educational training by participating in the Level 1 program and through monitoring if the
students has become involved as a leader in one or more of the following areas on campus:
Registered Clubs and Student Organizations, Campus Ministry, Residence Life, Ambassador, etc
ForLevel 1 a the closing workshop, a vision paper or visual diagremahstrating their map

of progress as a leader is created and documents their intrapersonal greartbevel 2 a the

end of the semester, a brief survey is distributed and collected with one question asking about
the personal growth of the studenEorLevel 3 a major integrated factor of students’ level of
growth can be evaluated by the time and effort placed into creating, facilitating and mentoring
students in the Emerging Leaders program. The Emerging Lgadgramisadapted annually
based uponite mentors in the Level 3 program. Additionally, an exit interview is held with the
students and notes are taking about the growth of their involvement in the leadership and
development program.
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Leanne Baker fromo&ball provides educational sessions on a yearly basis with her teams.
Topics
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sixth grade and undewolleyball plays BINGO with veterans at the VA hospital football

players and other teams read to elementary schaaldrenon Dr. Seuss dajfheRed Carpet
programat Pfeiffer Burleiglschoolhas attracted men’s lacrosse, women'’s lacrosse and other
teams Many teams have participated in the Produce Express proginamagh our local food
bank Thebaseball team works three St. Luke’s school evantaiallyto assist with fundraising
for their school athleticSsCommunity service and engagement is an important tool for coaches
to assist their players in not only developing teamwork, but alsmiagrto interact with

people and causes outside of themselv@sident athletes not only serve off campus, but on
campus through various student clubs and organizations.

Another example of how the university offers special support to students is through the
Student Outreach Committee (SOC), which is a referral system used to provide extra wrap
around support for students who are in various ways struggling socially, emotionally and
academically. This committee is crucial for ensuring thaisktstudents receive the extra
attention they deserve. In recent yeatke university has documented a clear rise in rates of
anxiety and depression among students, including suicidal ideation and attempts. This
committee, and its careful attention to and support for an increasingly depressed and anxious
student body’s overall success and emotional and spiritual health remains crucial for the
university. It is noteworthy that the university’s dedicated Counseling Center, which offers free
support to all students, contually runs at maximum capaciya trend which shows no signs of
diminishing. Since implementing a shared report on Microsoft Forms in August 2019 this
committee has received reviewed and followed up on 100 separate referrals (as26f20).

A variety ofsupports are offered for students who have been victims of sexual assault,
unwanted sexual contact or stalking. The universityte 1X coordinatooverseeghis
comprehensive, fair, and sensitive process. ihiwersity
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the MU Pantry and Swipe Otitunger(dining hall swipe sharing) initiatives for students facing
food insecurity; a book swap program for students to share and reuse textbooks; and the
Professional Clothing Closet initiativeat offers free clothing for students as they prepare for
job interviews and professional work settinghisMercy Marketisa rich example of the ways
in which student financial serviceSommunity Engagement, Parkhurst Dining Serviceskeynd
faculty collaborate with
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personal and programmatsupports. This program is officially on pause amidst the
consolidation of the North East campus to Erie; however, the department of Community
Engagement continues to individually support single parents through regular-octeakd
logistical supportThe universityalsoengaged in Women'’s Suffrage Centennial/Voting Rights
Eventsduring AY 20192020.In collaboration with a coalition of regional organizations led by
the Erie County League of Women Voters, the Departments of History, Political Science, and
Anthropology conducted a series of campus events in Academic Yea2@2@90 mark the
centennial of women’s suffragand also to raise the overlapping contemporary, urgent
concerns over voting rights in America. The series led off with a dhsttiplin
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overall footprint by 50% by the year 2030. The university is still gathering initial energy
consumption data for this initiative.

The university green team, which is also a reporting committee within the universitycil,

also engages in regular discussion and planning around issues ranging from recycling efforts to
programs and event©ne of the most dramatic recent indicators of the institution’s

unwavering, multidisciplinary commitment to the Core Value@bbal Responsibility-and the
“external contexts” of the climate crisis and indigenous rights struggltas the 2017 Sister

Maura Smith Earth Day Lecture. In flaé 2016 History of the American West class, Brett Swan,

a history and political science majdelivered a class presentation on the ongoing events on

the Great Plains pertaining to the Dakota Access Pipeline (DAPL). The presentation inspired a
conversation between Swan and the instructor, who also served as chair of the university Green
Team, aboutheir mutual desire to focus the attention of the university community on the
struggle to stop DAPL, a critically important environmental justice/indigenous human
rights/climate changeelated story. With financial support from the Office for Academic Affairs
and the Student Sustainability Fund, the Green Team brought Tara Housgachiching First
Nation tribal rights attorney who had been deeply involved in the DAPL struggle, to Mercyhurst
to serve as the Sister Maura Smith Earth Day keynote lecturer for our 2017 Earth Day
celebration. The event brought an overflow crowd to the Taylor Little Theatrestimated

260 persons, witmanyattendees coming from nearby Seneca Nation.

Reflective of the&Xitical Concern for Racismthe university community also takes seriously its
commitment to diversity and inclusion. In 2016 President Victor created a task force which
listened to community members to learn perceptions about and experiences of racially diverse
students and employees. Several positive things emerged from that task force, including
#YouAreWelcomeHere campaign that featured a widely circulated video. The second iteration
of that video was released in treimmerof 2020. The university engaged in an impactful
“expect lrespect” poster campaign. The university has also introduced a variety of trainings,
including a New Employee Orientatidéstablishment of Mercyhurst Office of Equity, Inclusion,
and Justice (2020) In response to the national racial reckoning that folltheetiurder of

George Floyd, Mercyhurst University established an Office for Equity, Inclusion and Justice to
elevate our commitment to confronting racism and advancing racial jugiicémpressive
September 2020 “Mercy March for Black Lives” event spaatsby student leaders, gathered
hundreds of students for education and advocdegllowing the hiring of a pattme (for now)
officer to coordinate our workSister Natalie Rossi, RSM), a range of initiatives followed,
including a concerted effort to havfaculty (through the Center for Teaching Excellence) and all
employees adopt a common discourse of antiracism and white privilege; a continuing series of
brief reflections on racism in the Morning Buzz; and planning of more intensive trainings and
discusions for AY 20201. The July 2020 Action Plan for Equity, Inclusion and Justice also


https://keywiki.org/index.php?title=Couchiching_First_Nation&action=edit&redlink=1
https://keywiki.org/index.php?title=Couchiching_First_Nation&action=edit&redlink=1
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initiative, this office works with individual faculty and departmentstgpport community
engaged learning. It alsuffersservice fair and programimg to support year of service
programs like the Mercy Volunteer Corps. CE l#dps to coordinate alternative breaks trips,
such as annual Habitat for Humanity (housed under Campus Ministry), spring break urban
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component in the innecity of Detroit. There are other students who have chosen careers and
found ways to continue embracing what it means to be a global citizen.

Further evidence of students grasping the mission of our institution can be noted through their
commitment to a year or more of seace upon graduating. From 202019, the First

Destination Survey-effered through Handshake from Career Services/ealed that 3% of
18.5%who responded out of the senior class chose a career path in the form of service.
Additionally, the Guyana FSAT csrs demonstrate a high integration of learning and action

with their commitments to service. The 2015 course had 30% of the participants chose to serve
afterwards with AmeriCorps*VISTA and Mercy Volunteer Corps. The 2016 course haflits0%
studentsserve through the aforementioned organizations, Peace Corps and two sérasest
master’s programs at the University of Michigan and Notre Dame.

Summary of compliance:

We find extensive evidence that the mission, core values and critical concerns address both
internal contexts and constituencies at the universihost notably in academics and within key
departments such as Community Engagement. example, the extensive information
collectedfrom the Hafenmaier Collegef Humanities Arts and Saal Sciences for 13
departmentsduring the calendar year 2019 demonstrates that each core value and critical
concern was addressed at least several times (for some well into the dakens) that year.

The experiences students gain through service, beginning with the freshman year service
experience and into the critical reflection on experience that takes place in the OutREACH and
Senior Ethics Capstone experies@nsure that studerdindeed experience deepening

immersion inthe university’s core value as an ambassador of service.

Some areas are in need of continual improvemamd refinement, such as the university’s
ongoing work in the areas of equity, inclusion and jusfidere was once a fdiime

sustainability coordiator, which then moved to partime. This partime position is vacant

now. While many students and employees of good will work together on sustainability efforts,
the sustainability area, which moved under mission last year, would benefit from more
strategic planning in the area of environmental sustainability, particularly regarding the hopes
and ideas of current students and regarding the future leadership structure for this area.

Most student life areas and campus ministry offer evidence of regukuations to continually
revise and update programmingthletics has some teams with strong evaluative processes in
place, such as volleyball and field hockeyrms of evaluation vary from team to team, ranging
from weekly verbal feedback to regular cenmodic written evaluations. Overall, it appeains
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talking with athletics administrain that the departmentacks a formal process for evaluation
of for howthe mission is evaluated within individual teams.

The university wishes it could offer more extensive service and immersparierces

especially international experiencdsut limits in staffing and scholarship support for students
make this difficultAs the Community Engagement program matures, the university is
beginning explorations of thieenefits or drawbacks of seeking the Carnegie Classification for
Community Engagement. The process of conducting stelf of this sort could be helpful,
especially for bringing together the many people who are doing daily work on behalf of the
missionand CST, and who often are unaware of the scope of what others are doing.

It is noteworthy that while we find extensive evidence of programs and events for supporting
students on campus and connecting students and employees to concerns external to campus,
we find that many of these prograntake place without gathering evaluative feedback to know
to what extent they were impactful or successful. In other words, we can say without question
that the mission and core values significantly shape the ways ichwtheé campus envisions its
programming



33

Standard: {1c clearly defined mission and goals that are approved and supported by the
governing body

Potential evidence:

Mission, Vision and Core Values

Board of Trustees Meeting Minutes Winter 20A/ter 2020

Board of Trustees Mission Subcommittee Minutes October 2020 (Unapproved)
Mercyhurst Team
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these foundational documents throughout the discussion and planning. Secondly, the
discussion at the meeting led to the new practice of generating discussion at the end of each
full board meetings about how the meeting’s deliberations reflect the mission and core values.
The Fall 2020 Board of Trustees Mission Committee minutes reftestassion of aew series

of boardeducationalfeflective materialsprovided through the Conference for Higher

Education. This discussion led to commitments to incorporate mission reflective components at
the beginning of each full board meeting, using a combination of resources from the
Conference for Mercy Higher Education and the ursitgis own Mercy Emissary training
resources.

The Board of Trustees also suppottie university’s mission and goals through its ongoing

efforts to know the needs and concerns of students. The bylaws for the Board of Trustees state
that the president of Mercyhurst student government serves as a Trustee and a full member of
the board. This student representative also served on the Subcommittee for Mission each year.
Additionally, the board has a current practice of facilitating direct dialogue betweere€ris

and students, as evidenced by the Februby2020 board meeting, which concluding with a
Trusteestudent lunch mixer that placed approximately &bdent leaders from various

positionson campus around lunch tables with a mixture of trustees and cabinet members.

Summary of compliance:

The Mission and Vision Statements were appropriately reviewed and approved when the new
versions vere drafted in 2006, and when they were revised to reflect the change to university
status in 2012. During the Octob@r2020 Board of Trustees MissiBabommittee Meeting,

the boarddiscussed the fact that we do not have in place a clear schedule for reviewing the
University’s Mission and Vision statements.

There is a deficit in terms of evidence thiae Board has adequately assessed the effectiveness
of its support of the missiorSome information about the effects of the mission can be found in
the 2020EmployeeMissionSurvey, which was initiated by the VP for missi@tudent
experiencesand understanding of mission can partially analyzed through initial analysis of
the REACH curriculum through its Chalk & Wire system for longitudinal assessment. Beyond
these, there isnsufficientevidencethat the governing body itself initiasefforts to assessral
analyzeeither quantitative or qualitativénformation aboutits own missionMore information
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Standard: 11d: clearly defined mission and goals that guide faculty, administration, staff, and
governing structures in making decisions related to planning, resource allocation, program
and curricular development, and the definition of institutional and educational outcomes

Potential evidence:

Planning:

Campus Ministry Department Assessment 2018

5 Year Selbtudy Report: History

Interior Design & Architecture Department Assessment 2018
5Year SelStudy Reports: Public Health, Interior Design.

Resource Allocation:

Annual Budget Request fAdditional Funding- Capital

Annual Budget Request for Additional Fundirkgprm Usage Instructions
Request for Additional FundingGampus Ministry (2014)

Faculty Handbook

Program and Curricular Development:

Mercyhurst University Strategic Plan “Renewal Through the Mercy Mission, Fiscal Years 2018
2020”

“Renewal Through the Mercy Mission Fiscal Years-2028, Mercyhurst University Strategic
Plan Update” February 1, 2020.

William C. Sennett Institute for Mercy and Catholic Studies

MIAC October 2020 Event

Evelyn Lincoln Institute for Ethics and Society (ELIES)

202008-24 - Division of EnrollmentDivisionWide Meeting

2018906-06 - PRESENTATIOHrie Recruitment Retreat for Fall 201Qutcomes

Definition of Institutional Outcomes:
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Summary of evidence:

Mercyhurst University has an established mission, vision, core values and critical concerns
(from the Sisters of Mercy) reflective of the Catholic and Mercy heritage inherent in the
mission, to guide the Mercyhurst community in all decisions in four apgasning; allocation

of fiscal, personnel and physical resources; curricular development; and program development
for studentrelated learning and for administrative supports. The mission guides how the
institution defines its outcomes, both for studenicess and financial assets.

The University conducts periodic strategic plans to advance its goals. The most recent plan,
20182020 provided the blueprint for widespread improvements in four overarching goals. This
blueprint of overarching goals and stegfic goals was the guiding impetus for faculty,
administration and staff, and the governing Board of Trustees in their degisaing as they
advanced their respective goals. The Strategic Plan Update in February 2020 indicated the
outcomes with a high dgee of progress.

Planning, Resource Allocation, Curriculum Development, and Defining Outcomes

Faculty, led by chairs of all academic departments within four Colleges, closely follow the
mission as they conduct their planning. Every five years, faculty and chairs of academic
departments (as stipulated in the 2019 Assessment Handbook, page 14) are asked to self
assess, and as part of this process to identify how departments align and contribute to the
university’s mission. Through S&ifudy Assessment Rerts, each academic department at
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Mission that Guides that guides Administration Decisiomaking

In Planning

The mission certainly has guided the President, the cabinet of Vice Presidents, and academic
Deans in their decisiomaking in creating the current Strategic Plan. This issuglported by

an established cabindevel Vice President for mission positidracged to integrate the

mission at all levels within the university and to the entire Mercyhurst community of students,

faculty and administration. The Vice President for Academic Affairs is charged with upholding
the Mission within Program and Curricular Development, and the Vice President for Strategic
Initiatives does the same, as evidenced in the current strategic plan.

In curricular and program development

Significant evidence for using the mission in decisi@king can be found in the newly
establshed REACH curriculum. In 2016, Mercyhurst University adopted a new general
education curriculum: REACH. The REACH curriculum is designed to expose students to a
variety of courses and experiences central to the liberal arts. The REACH courses also provid
students with opportunities to meet universiyide learning outcomes, including: challenging
mindsets and assumptions; developing critical thinking and protslelving skills; encouraging
curiosity and creative inquiry; cultivating an appreciation @$ and culture; and igniting
community awareness and engagement.

In creation of the iMU course
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In terms of resource allocation, we acknowledge a lddiketpful supportive evidence. While

final major decisions about resource allocation are made primarily at the calewetand

these members will acknowledged how the mission and strategic goals factor into decision
making, it is difficult to substantiathow major decisions connect to mission. This includes
decisions related to building and grounds, major projects and the overall university budgetary
decisions.

In governance structures

The President’s Cabinet meets weekly and manages the ongoing apeoatihe university.
Each VP oversees various departments and individuals with varied processes for planning

It is significant in terms of the university’s commitment to mission that the VP for Mission
serves on this cabinet and meets biweekly with the President. The Vice President for Mission,
along with all Vice Presidents, offers a weekly report at cabinet meetings (see sample from 11
18-20 Cabinet Meeting). The model ensures that a missemsitive perspective is brought into
major decisions for issgesuch as personnel and budgeting. The VP for Mission supports two
departments in advancing the mission through fixear assessment processes: Campus

Ministry and Community Engagement. The Vice President also supports two broad mission
centered strategidnitiatives: Sustainability and the Equity, Inclusion and Justice Initiative. Each
of these areas utilize lead officers supported by committees that conduct ongoing planning and
goal setting.

As another example, The Vice President for Academic Affaugdisdgby the mission for

curricular outcomes and makes those decisions for 14 offiéé$east six of them submit five

year SeHStudy reports that review their department mission in alignment with university
mission, and guides their programmatic goal&rary, Registrar, Academic Support and Writing
Center, Distance Learning, Career Services, and Learning DifferBmed4ce President for
StudentLife also uses the mission in decisioaking for 11 offices, and five submit fiyear
seltstudy repors: Residence Life, Police and Safety, Athletic Administration, AIM office and the
Multi-cultural Center (with -0.005Tj 0.00:
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The University Council Bylaws include a shared governance model that demonstratdgsow t
council offers recommendations to the President and to the Board of Trustees and gathers
recommendations from three distinct bodies: Faculty Senate and its various Standing
Committees, Staff Senate and its various Standing Committees, and Studenmi@exneand

its various Standing Committees. This university council, which meets at least twice each
semester according to its bylaws, offers an important conduit of information, sharing concerns
from various university constituents with the President’sioeband the Board of Trustees. The
bulk of the work takes place in the faculty senate subcommittees, many which have a very
explicit connection to the university’s mission and core values: Administrative Policies, Campus
Life, Diversity, Inclusion and Giar (being renamed Equity, Inclusion and Justice), Green Team,
Intercollegiate Athletics, Library & Distance Learning and Mission.

In programming beyond the curriculum

The mission statement for the Mercyhurst Institute for Arts & Culture (MIAC) states that it
strengthens the vibrancy of the Erie region by presenting woldds performing arts

experiences that lift the spirit, galvanize the intellect, stimulate the imatgpn and encourage

the free exchange of ideas. By making these programs available and accessible to the broadest
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the critical concern of immigration: “Wounded Grace and the Vulnerable Among Us” by Dr
Cecelia Gonzalez on September 26, 2019. A look back at fall lectures since 2010 shows that
eachcritical concern habeen creaivelyengaged through these public lectures that draw a
combination of students, employees and members of the local and relgoomamunity.

The Evelyn Lincoln Institute for Ethics and Society (Fui@®&]es information about current
challenges facing our local and global communities, opportunities for development of ethical
sensitivity and innovative strategies for dealing wathical problems and conflicts. These
issues are addressed through lectures, symposia, and round tables. | quick perusal of the
website shows an impressive arrayooigoing eventsThesgrogramsnot only align with the
core valuesbut also the critical concerns of the Sisters of Mefldyis includesrpgrams

dealing with @rth, nonviolence andracism within the past two years. ELIES provides formal
and informal programs throughout the academic year as well as spontaneous programs in
response to current event3.he fall 2020 feature was chosen to align with the current goals of
the university regarding Equity, Inclusion and Justibesisible Indians in the Age of Diversity
On December 1, 202&dward A. Jolie, Ph.D., RPA, of the Mercyhurst UniversgsrBnentof
Anthropology/Archaeologgave a presentation regarding the status of Native Americans in the
landscape of today's America.

In Administrative Resource Decisions

We can offer a couple examples of
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Many student support services on campus participate in thoroughyeas selfstudies. As its
mission statement claims, “Mercyhurst University campus ministry creates a hospitable
environment and a locus for spiritual development of the entire university community.
Grounded in our Catholic identity and Mercy tradition, we support all faith traditions, foster
holistic, communal development, and nurture transformative discipleship &xtirs service

and justice.” Campus Ministry’s 2018 Student Services Assessment shows extensive analysis: (1)
to look at the current ministry staffing levels at a dozen similar Catholic colleges and
universities, and (2) to gather and analyze data aboug@mming and priorities from 8 key
comparable Catholic institutions. The ss&tifidy also notethe steady increase in students
struggling with anxiety and depression as an urgent reason for maintaining current staffing
levels. This process assisted in establishing a plan for continued staffing as the director was
named VP for missioithe universitjnamedits chaplain as interim director, allowing us to hire

a young, energetic Catholic lay minister for programming to support ongoing goals for the
departmentwhile offering continued pastoral presence to studensss the selstudy notes,
“Through our assessment over the past several years, we have monitored how programs move
from welcoming students to deeper reflection and integration of faith into dagy’lifhis

reaffirmed the need to continue to support key programs, such as Carpe Diem retreats and
Wednesday night fellowship while identifying a need to revisit programs involving bible study
and service/immersion opportunities.

Mission that Guides Bodiof Trusteesuin.



43

Among the Board of Trustees’ subcommittees is$tabcommittee for MissiarNot only do all
incoming Trustees serve on this committee during their first year at the university, but this
body also serves in the important role of ensuring that the missibeiisg accomplished, as an
institutional outcome. The minutes for the subcommittee on mission reflect that for each fall
meeting (typically in early October) the mission subcommittee reviews and approves its
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Most significantly, Board decisions led to planning resulting in the closing of the Ngtth Ea
campus re-affirmed the Mission and Vision Statement commitment to the liberal arts and
professional and caregrath programs like the new cybsecurity programs and building of its
lab; initiateda capital campaign for athletic facilitiesnd spurredhe building of a new
residence hall and significant renovatiogof the library and mairdining hall.

In addition to guiding planning, the mission and goals were at the forefront of decrsding
by the Board of Trustees for resource allocationmariily through their Finance Committee.
The decision to close the North East campus was made during deliberations during the
implementation of the overall Strategic Plan
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How the missin and goals guide decisianaking to define its academic and administrative
goals are unknown to this author. Beyond Truséeel Cabinetlevel development of the
strategic plan, this author is not aware of the how the administration uses mission andgoals
define overall institutional goals or outcomes from all strategic objectives, and then plans for
growth and innovation.

It is noteworthy that members of this work group aside from the cabinet level position express
very little awareness of how resource and budgetary decisions are made at upper levels of the
university. While there are clear processes for submitting annual budgets or requesting new
funds, after thesdormsare submitted there is not enough communication down the chain of
commandto help employees to understand what decisions have been made regarding
budgeting and resources and, more importantly, why these decisions were iNade.

mechanism for transparency and communication are warranted.

As we survey the various administrativedasupport offices in the university, it becosdear

that there is not a uniform method for planning and assessment acroaseal$. In comparison

to clear seHstudy processes in academic areas that are readily available, it takes considerably
more work to identify the planning processes in many administrative and suppeais. While

a deeper investigation shows that most areas do have processes in place for annual and long
range planning, the university would benefit from more uniform practices anasmes.

As noted elsewhere in this report, it has been more than five years (2012) since the Board of
Trustees last formally evaluated the mission, vision and core values, even though the Mission
Subcommittee’s bylaws state that it will review these every three to five years. New structures
will need to be put in place at the Board and cabinet levels to ensure that these are reviewed
with the appropriate frequency. As the executive summary of the October 6, 2020 Board of
Trustees Mission Subcommittee mewgs reflects, this committee discussed that it is aware of
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for Teaching Excellence office, and professional development dagi, ianfd funded through
Faculty Development Funds for all four colleges. Hifessidy reports of all departments
provide evidence of how the scholarly and creative activaiesintegratednot onlyin
classroom teaching, baisowith students and other campus offices in community
engagementand with community partners in community outreach, and leadership.

Faculty Scholarship

Faculty vigorously embrace the alignment of Mercy values in their scholarship. F



48



49

offices and organizations in the community, and the department’s mission alignment, and
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Consistent with the mission of Mercyhurst University, the Public Health Department seeks to
educate students to be globally and socially responsible citizens who take intelligent actions to
improve the lives and conditions of people around therido

The Mercyhurst mission is infused in public health curriculum, with experiential learning
infused into community engagement. Examplesdude aSocial Determinants of Health course,
partnering with theOffice ofCommunity Engagement to conduct surveys in homeless shelters,
andexperience the challenges mdfugee resettlement. Other examples are: studésd needs
assessments in one of Erie’s laveome neighborhoods, training adolescent teen parents in the
parening program at an Erie high school; partnerships with Women, Infant and Children
Program that provides services for lamcome pregnant women and children until the age of 5;
Erie County Health Department division of S3dgyally transmitted infectionsgnd Blue Zone
project, for improved health outcomes in a rural town. Other recent projects were a food
security program addressing food deserts in Ehe annual international public health service
trip and Public Health Club activities to improve caspie.

Many departments repeat these two examples of scholarly and creative endeavors to manifest
the
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Our faculty are leaders in service, at local, state and national levels. Faculty serve on boards of
directors of norprofit organizations like &borcreek Youth Services (Criminal Justice faculty);
Preservation Erie (which History faculty alsef@onded); Lake Erie Region Conservancy
(Biology); antgraffiti efforts of the city of Erie (Intelligence Studies). Their expertise contributes
greatly to Erie’s community improvement, e.g., United Way of Erie County action plan for grade
level reading (Education).

Faculty als@erve at the state level as officers for the Pennsylvania Historical Association and
Western Pennsylvania Undergraduate Psychological Consortium. At the national level, they
serve as editors of journals, as a subjeettt@r expert for juvenile justice system, and
committee cachair for the national Academy of Religion. Many other examples abound, of
faculty expertise given on regional television news, or city initiatives to train police red®om

the newspapers.

MissionCentered Learning Goals integrate Critical Concerns of the Sisters of Mercy

The Critical Concerns of the Sisters of Mercy: Immigration, the Earth, Racism, Nonviolence, and
Women have


https://keywiki.org/index.php?title=Couchiching_First_Nation&action=edit&redlink=1
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privilege; a continuing series of brief reflections on racism in the Morning Buzz; and the
planning of more intensive trainings and discussions for AY-2020

Nonviolence:Faculty and studergparticipatedin an Erie “On the Move” itiativeto
mainstream Nonviolence (September 2017); and The Clothesline Project campus display
focused on domestic violence (Octol#20).TheMercyhurst Bystander Intervention
Committee, collaboratewith the Mercyhurst Empowerment and Prevention Project and the
Pennsylvania “It's On Us” Gramotsupport many more programs like this.

Women:Women'’s Suffrage Centennial/Voting Rights Events (AY-202@). Mercyhurst.
Facultycollaborated with a variety of regional organizations led by the Erie County League of
Women Voters, the Departments of History, Political Science, and Anthropology aehgcted

a series of campus events to raise contemporary, and urgent concerns over voting rights in
America.

All Critical Concerns*Hurstories™video short documentaries produced in association with the
“Make Mercy Real” initiative of the Sisters obMy (April 2019), Students in Dr. Averill Earls’s
Digital History: Documentaries class produce short video documentary histories that illustrated
both Mercyhurst history antiow people in the Erie community “make mercy real” by living out
the Sisters of Mercy’s Critical Concerns: Immigration, the Earth, Racism, Nonviolence, and
Women. They were compelling testimonials of how the Mercyhurst Mission is alive, both in the
Erie conmunity and across our curriculum. See:
https://hurststories.wordpress.com/2019/04/01/makmercyreal/


https://hurststories.wordpress.com/2019/04/01/make-mercy-real/
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off-campus conference attendi@e, even when a presenter. Students often contribute their
own funds for theirconference travel, for example.

As financial constraints affect the level of scholarship on campus, or time forggaking by
faculty, it is also reflected in the levels of financial support for faculty development through
faculty development funds for travel to conferences. Evercampus faculty training and
support are modest. The Center for Teaching Excellence is staffed by amadukaching
faculty member, and thewo Faculty Development Days are facuétgl. Neither traininghor
professional development efforts bring outside, paid experts to lead in expertise.
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Standard: {1f: clearly defined mission and goals that are publicized and widely known by the
institution’s internal stakeholders

Potential Evidence:

Student Handbook p. 6 (located on Student Hub portal)

Employee Handbook p. 2 (located on Employee Hub portal)

Faculty Handbook 20120 p. 2 (located on Employee Hub portal)

Undergraduate Admission Requirements (university web pages)

Student Conduct (web pages for Office of Residence Life and Student Conduct)
University webpages (document to be inserted into the repository)

iIMU course (prior to COVID) the Mercyhurst mission and core values

New Employe8ooklet for Staff and Administration

social media usages of mission and word mercy (Leena Clint in PR has a recqm 2009—
Mercy Emissary Program

Student Ambassador Program

Interpretive Plan for Mercyhurst’s interpretive historical wayside marksgram
Evidence Name: Mercyhurst University Archives, Website, and Committee

Summary of Evidence:

The university’s mission is publicized in a numbevays including internal documents and
handbooksorientation and onboarding activities; programasd activities for ongoing
education;websites, email and social med@inted communicationsand archives/markers on
campus.

Within important university documents, the mission and core values of the institution are
prominently displayed. The faculty and employee handbooks list the mission and vision
statements and core values on page 2 and the student handbook lists these on page 6 (after a
longer table of contents). The fact that the mission statement and core values are at the
beginning of these impdant university documents substantiates the relevance of them.
Additionally, the Faculty Handbook demonstrates the ways in which the history, mission, vision,
and core values of the university are central in the policies and practices of academic affairs at
the university.

As employees and students are onboarded to the university, there are clear mechanisms in
place to orienthem to the mission and core values. A New Faculty Orientation is offered each
August, and this dalpng event includes a 4®minute mission presentation. As the Power Point
presentation demonstrates, this session covers the history of the Sisters of Mercy and of
Mercyhurst University, as well as an introductionp2p2
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faculty) is offered periodically as needed when at least a dozen new employees have arrived at
the university. This program was initiated in 2018 and expanded to ddulprogram in 2019.

It is typically offered twice each ye&@taff Senate has also created a Nee Employee Booklet for
Staff and Administratioentitled “Welcome to the Mercyhurst FamilyThe ninepage

document is given to each new staff and administration member electronicallyeb$tiaff

Senate President after the New Employee Orientation or when they are announced to the
Mercyhurst community in the Morning Buzz daipewsletter.The introductory welcome
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for all campus stakeholders: students, employees and alumni. This magazine features regular
updates connected to mission. In fall 2020 a special edition was created amidstlGovid
pandemic: an issue entitled “Resilience and Resolve” highlighting historic moments when the
Sisters and other leaders faced adversity with courage and compassion throughout the
university’s history.

Additionally, theuniversity has instituted mechanisms for better preserving and communicating
its rich history. In August 2015, Mercyhulsted its first professionally trained archivist. Since
that time, the Mercyhurst Archivist has established a pronounced, greatly elevated visibility for
our institutional history and Mission. Beyond the immense task of organizing, cataloging,
processingand creating a preservation plan for the nearly 4@@r voluminous collection of
archival materials dating to the founding of the college, our archivist has established a vibrant,
engagindJniwersity Archives Web sit@ broadly inclusive Archives Committee, a daily presence
in the Morning Buzz with a “Today in Mercyhurst History” feature, and working relationships
with our Marketing/Public Relations office, the Student Ambassadors and their Historian, as
well as a variety of academic departments including History/Public History, Hospitality
Management, and Intelligence Studies. The public reach and impact of our archives has been
extended across and beyond our community. Two examples: in-2028, a document

unearthed by our Archivista stirring prayerful public address by Sister Carolyn Herrmann
delivered just days after “Bloody Sunday” in Selma, Alabama in the struggle for voting rights
(just prior to leading several hundred Mercyhurst studeand faculty in a sympathy march
through our gates}was integrated by one faculty member into classroom lectures, a
Mercyhurst Magazine article, and community lectures on local African American history.
Second, a tour of the Erie Cemetery in October 2020


https://www.mercyhurst.edu/archives/history
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The 2020 Employee Mission Survey offers evidence that these collective efforts for onboarding,
and ongoing training and for communication and preserving the university’s mission and history
are helping most employees to have a clear knowledge of the tradition; howtese remains

some room for growth. It is noteworthy that employee respondents represent employees who
have worked at the university from 0 to 40 years, and their responses to some questions
represent different historical times in the university’s development. 74% of employees say they
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Although difficult to quantify, the response from the Mercyhurst community to the enlivened
presence of our archives has been exceedingly positive. The evidence can be seen in the
growing number of students, faculty, and staff who have worked with our archivist, who have
had the doors of the archives opened to them in their searches for a particular diece o
Mercyhurst history, and in the number of visits to the Archives web site: well over 1,000, from



Standard: 11g: clearly defined mission and goals that are periodically evaluated

Potential evidence:

Employee Mission Survey 2020

BOT Mission Subcommittee Charter on Mission

Board of Trustees Meeting Minutes Winter 20A/ter 2020
Revised University Bylaws September 2020
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During the 2012020 academic year, the first group of students to have started the REACH
curriculum as freshman will be seniors and enrolled in the Capstone Ethics course. This data
will be processed during the subsequent summer, and the full longitudinal data set will be
available in latdall of 2021.

The Learning Outcomes for outREACH are:

» Apply academic knowledge and critical thinking skills in an unfamiliar context.

» Demonstrate increased confidence in their ability to contribute to the common good.

» Develop an empathetic understanding for people and other life situations.

* Practicdlistening and dialog as essential to meaningful human interaction.

» Reflect critically on their outREACH experiences and the interconnections between
learning in and outside of the classroom.

Preliminary data from the first two cohorts of iMU and BTG participants show clear increases in
student understanding and application of Mission. The charts below show the rubric score
results for the aggregated iMU data (Figure 1) and the aggregated BTG data (Figure 2)

Hgure 1iMU Aggregate Rubric Data on all outREACH Learning Outcomes



65



this deficit and is suggestimgechanisms for predictably reviewitigese foundational
documents A more rigorousystem of accountability should be put into placeettsure that
the mission is reviewed every=33years and stated.
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providing students with supports to work through challenges of anxiety, depression, isolation;
provide continuing supports, adequate space, and transitional resources ®irtgke parats

with children; explore possibilities for expanding service and immersiors;tigmdconduct a
strategic sekstudy of its sustainability initiatives in order to ensure that this area of the
university receives due attention and resources and has icepa effective leadership

structure.

The team report (issued in November 2020) offeedelven commendations for areas of
noteworthy achievement in mission: The Mercy Emissary Program, the Student Ambassador
Program, attention to the liberal arts within the curriculum, the development of the whole
person, the trustees of the university as advocates for mission, the creation of a chbiakt
position for mission, a commitment to service, a robust campus ministry, a commitment to the
arts, the campus environs, and President Michael Victor as a beloved |@&geteam also
offered the followng eight recommendations: pay attention to the needs of the adult student
populatiors examine alternative modes for communiyased learning with the aim of creating
closer ties to the academic area and the facuttgrifying for students what service in the

Mercy tradition actually meanexploring communal living opportunities as students offer
service frontload ethical theory earlier in serviagiented courses and programsonsider

wider, ongoing methods of campus communicatipesiphasizing diverti to relate to the

Mercy value of inclusigradoptingMercy-full teaching schedules among scholansd

reinvigorate the sustainability program.

Finally, the visiting team offered three areas that the team identified as needing further
conversation amonghe members of the Mercyhurst community. These are not
recommendations, but rather broader questions that relate to the ways that the University
manifests its commitment to the Mercy Catholic mission now and into the future. The first is a
dichotomy of umlerstanding with respect to “Mercy and Catholic.” When the campus

community stresses that they “embraéercy,” but would rather not identify (or perhaps
name)Catholic it speaks to a poverty of understanding with respect to the rootedness of

Mercy in Catolic faith and values. The second is a call for contemporary engagement with both
the Catholic Intellectual Tradition and Catholic Social Teaching, which is not as explicitly present
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Summary of compliance:

The response of the CMHE Peer Review Visiting Team offers the university clear angeobjecti
evidence that the university’s planning and processes are overwhelmingly in line with the goals
for a Mercy and Catholic higher education. The team’s report offered commendations,
recommendations, along with a few items for ongoing\ensation The recommendations

align almost completely with the recommendation from tineiversity’s own sel§tudy report
offering clear evidencentt the universityhas been honest and accurate in its ssdfessment.

On November 24, 2020, the university was notified that itsstelfly report was unanimously
accepted and approved by the CMHE’s board of directors. As the Team said in the closing
sedion of the report, ‘In closing, the Visiting Team found Mercyhurst University to be a warm
and welcoming community passionate for its Mercy mission. The commendations,
recommendations and observations in this report reflect an institution that draws aigdijoy

from its history and traditions and is welbised for the continued growth and deepening of

that mission. The Mercyhurst community recognizes the charism of Mercy as its “superpower”
and for this, the Conference for Mercy Higher Education cetebrilercyhurst and looks

forward to many more years of an excellent Mercy higher education presence +adtrie

beyond” The university considers this feedback a helpful affirmation that our goals and
priorities are appropriate and wefirounded in the Mezy and Catholic tradition.

We have alsdound that ongoing strategic planning has been concrete and focused on
realizablegoals and actiondviany of he university’s strategic goals grow out of mission while
remaining appropriatend attainable
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Standard: 43: goals that focus on student learning and related outcomes and on institutional
improvement; are supported by administrative, educational, and student support programs
and services; and are consistent with institutional mission

Potential evdence: Academidrelated Goals

Board Committee Charters FY2&(®

Board of Trustees Meeting minutes Winter 20¥/gter 2020
Universitywide Learning Outcomes

Assessment Handbook Fall 2019

Assessment Plans and Curriculum Maps

Annual Assessment Reports, Action Plans;¥eae Self Studies
Assessment Institute Schedules (8/2019 training)
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Goals that focus on student learning and related outcomes

Goals for student learning and related outcomes are evident as the first two goals of the
Strategic Plan:

Goal 1: Renew our Commitment to a Mercyhurdtieation, and deliver a Mey